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DEFINITIONS COMMITTEE

Work Projects (Handout)
• Overview, Review and 

Segmentation?
• Prioritize – Choose your most 

important!
• Segment to Separate Committees 

or specified concalls?



PHOTO DOCUMENTATION

Best Practices for Photo Documentation



PHOTO DOCUMENTATION

Best Practices for Photo Documentation
• Recommended Best Practices For: Digital 

Photo Documentation
• Photo Acquisition Practices
• Photo Transferring or Reporting Practices

• Process for open submissions and comments



SPECIAL PRESENTATION: 
3D IMAGING
Presented by: Brandon Donatelli



PHOTO DOCUMENTATION

Next Steps…
• Continued promotion and sharing
• Encouraging Insurance co / TPA usage, 

adoption
• New Level for 3D?
• The committee is having difficulty…



DEFINITIONS COMMITTEE
The Question: Could there be 
Standard Agreement Language? …

What this is:
• A way for Contractors to review program 

requirements and assist with compliance, 
execution and faster response times.

What this is NOT:
• Standardizing the requirements 

themselves



DEFINITIONS COMMITTEE
Handout for your review: 
Two options of templates



DEFINITIONS COMMITTEE
Industry Survey Results:

Definitions feedback on commonly used 
terms:
• Job Start
• Customer Contacted
• Date of Completion
• Overhead & Profit*

• This is for definition purposes only, and 
not applicability of charge(s)



DEFINITIONS COMMITTEE
Industry Survey Results:

• Job Start
Committee perspective – There is widely different 
interpretations of what Job Start means.  If Job 
Acceptance is defined at the date the contractor 
formally agrees to pursue the work opportunity with 
the customer, the majority feedback suggests that 
Job Start is when the contractor arrives on site to 
commence production efforts.



DEFINITIONS COMMITTEE
Industry Survey Results:

• Customer Contacted
Committee perspective – The broad agreement that 
Customer Contacted is when the Contractor makes 
a bonafide effort to reach the customer via the 
primary communications method identified in the 
assignment. 



DEFINITIONS COMMITTEE
Industry Survey Results:
• Date of Completion
Committee perspective – There are a few notable issues identified with this 
term:
• The capture of a COS can often be challenging – absent customer (work travel, 

vacation, otherwise unreachable), customer acknowledging work ‘complete’ but not to 
‘satisfaction’

• The difference between ‘assigned’ work (claim related) vs. ‘all work’ (total job)
• Customers can usually occupy the building or space while a punch list is being 

completed.
That said, there is general consensus that for the purposes of this exercise, 
Date of Completion is when all work identified in the assignment scope, 
including punch list items, is completed. Consideration could be made for 
Assignment Completed, separate from Job Completed.



DEFINITIONS COMMITTEE
Industry Survey Results:
• Overhead & Profit
Xactware response: See Attached excerpt from “Overhead 
and Profit WHITEPAPER 02.05.2020”

CoreLogic response:  Just that.  The term for the cost 
above and beyond the materials, equipment and labor 
costs.  Each vendor will usually have some level of O&P 
built in.  Some carriers have rules around how much O&P 
they’ll allow on a job.



DEFINITIONS COMMITTEE
Industry Survey Results:
• Overhead & Profit
Committee Perspective – There is insufficient 
feedback to offer a consensus definition for 
Overhead, however there is agreement that anything 
that is referred to as a “cost of doing business” is in 
practice being referred to as “overhead”.



DEFINITIONS COMMITTEE

Attendee Feedback – Overhead Items
• Quick Attendee Poll Results


