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Standard Language Elements in
Agreements

What this is:

= Standardizing the layout of requirements B s,
to allow contractors to improve s TR
compliance, execute more efficiently, @?: E%T‘%
and deliver better service. —_——. S

What this is NOT: SE= B

= Standardizing the requirements B HEmmeer
themselves =N




Problem

= TPA program documents are unique relative to layout and
compliance components.

= |nsurers have unique requirements relative to their contractor
programs.

= When a TPA takes on a new insurer client, they must often adopt
the insurer’s document layout rather than utilize their own.

= With at least 9 TPAs and several insurers operating their own
programs — as well as many commercial platforms - a restorer must
often manage a large number of uniquely-formatted program
documents, each containing variable compliance components.

= The lack of uniformity in these documents — no standard layout —
causes inefficiency in contractors’ operations.

= |nefficiency leads to errors and higher costs, each of which are born
by restorers AND insurers, and therefore our joint end customers.







Problem

= TPA program documents are unique relative to layout and
compliance components.

" |nsurers have unique requirements relative to their contractor
programs.

* When a TPA takes on a new insurer client, they' must often adopt
the insurer’s document layout rather than utilize their own.

= With at least 9 TPAs and several insurers operating their own
programs — as well as many commercial platforms -a restorer must
often manage a large number of uniquely-formatted program
documents, each containing variable compliance components.

" The lack of uniformity in these documents — no;standard-{ayout —
causes inefficiency in contractors’ operations.

» |nefficiency leads to errors and higher costs, each of which are born
by restorers AND insurers, and therefore our joint end customers.

= There has to be a better way...




Some Logical Examples

Job Applications

= Any company of any size requires applicants to fill
out a job application. When they do, they don’t
say to the applicant, “here are six versions of our
application, fill out the one that feels best to you.”
They make everyone fill out the same one.

= Why? Because it’s efficient. It allows evaluators
to quickly see differences between candidates.
Hiring managers shouldn’t have to work hard to
decipher where pertinent information is.




Some Logical Examples

Certificates of Insurance

= All insurance carriers, regardless of size,
pricing strategy, distribution channel or
geography market, produce Certificates of
Insurance in a standardized format.
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= This allows those reviewing them to
quickly, efficiently and accurately to find
the specific information they need.
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Some Logical Examples

Example — Safety Data Sheets

= Every product is different. R bl
= |t is critical that everyone involved with the || ——
product knows everything about it. et L
= Information about the product should be e it
able to be found quickly because time is = —| = :
often of the essence. ]
= A mistake relative to the product can have |=— | it
materially adverse consequences. e
ﬁw‘




Some Logical Examples

SDS Standardized Format Categories

Protection

Physical and Chemical
Properties

Chemical Stability and
Reactivity

Toxicological Information
Ecological Information
Disposal Considerations
Transport Information
Regulatory Information
Other Information

1.  Chemical Product and
Company Identification 9

2.  Hazards
Identification/Emergency
Overview

3.  Composition/Information
on Hazardous Ingredients

4, First Aid Measures
5.  Fire Fighting Measures

6.  Accidental Release
Measures

7.  Handling and Storage

8. Exposure
Controls/Personal

10.

11.
12.
13.
14.
15.
16.

Two Sided
Wallet Card

1.

~

b

9‘ L Led .”

. HANDLING AND STORAGE

SAFETY DATA SHEETS
ELEMENTS

9. PHYSICAI. ﬁ CHEMICAL
OPER
the chemical characteristics.

SAFETY DATA SHEETS [T} STAB!LI‘I’Y& I;EACTIVITY
hlxllm

ELEMENTS
IDENTIFICATIDN

e rons
11. TOXICOLOGICAL

INFORMATION mnciudes routes
of exposure; related symptoms, acute

of toxicity.
12. ECOLOGICAL INFORMATION

HAZARD(S) IDENTIFICATION
required lal

COMPOSITION / INGREDIENT Sni oy n ol
INFORMATION imcuces mformatien |13, DISPOSAL CONSIDERATION
FIRST-AID MEASURES mmmmggmmmm;m
FIRE.FIGHTING MEASURES |14 TRANSPORT INFORMATION
Vipoirs Shonies e ok v, Mizards.
ACCIDENTAL RELEASE

15. REGULATORY INFORMATION

mathods of containment and cleanup.

Jati the product.

16. OTHER INFORMATION as nesdod.

Reorder: GHS-19604 www.ComplianceSigns.com

EXPOSURE CONTROL
1 PERSONAL PROTECTION

Lists OSHA's Parmissibly Exposure

PELs):Tivashald Limi Values o
riate enginear

DOMM'D!M e oqui w-c I'El

Back




Given the apparent benefits of
standardized formats, why couldn’t
we treat Program Documents like SDS
sheets?
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Example — Safety Data Sheets

= Every product is different.

= |t is critical that everyone involved with
the product knows everything about it.

= Information about the product should be
able to be found quickly because time is
often of the essence.

= A mistake relative to the product can have
materially adverse consequences.
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Example — Safety Data Sheets

= Every process is different.

= |t is critical that everyone involved with
the process knows everything about it.

= Information about the process should be
able to be found quickly because time is
often of the essence.

= A mistake relative to the process can have
materially adverse consequences.
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Example — Program Documents

= Every process is different.

= |t is critical that everyone involved with
the process knows everything about it.

= Information about the process should be
able to be found quickly because time is
often of the essence.

= A mistake relative to the process can have
materially adverse consequences.
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Standardized Format

> W

Eligibility Requirements

Conditions or Assignment
Acceptance

Time Standards
Estimating Requirements

Documentation
Requirements

Production Requirements

Communication
Requirements

Payment Process
Other Information

Eligibility Requirements.
» For joining' TPA overall
o Program
L] FWI'I!FO_I‘W

{Recariification, Licensing.
Fe m'!l specific insurer's program
) "n mti:nnr.ll'-m
Conditions of Assignment Acceptance (TPA
Manager/Dispatcher driven )

= List Mwose things the comtracior must consider when
deciding o accept a job and perhaps how o roule it

»  Amount and treatment of deductible should be
addressad hene

Time

STANDARD LANGUAGE ELEMENTS FOR
PRACTICAL APPLICATION OF PROGRAM AGREEMENTS

Standards
= Idantiy and lst all bme L
comply with

driven)
o Listad hose wwmmn

o Initisl Acceptance of Claim

o Initial (Customer) Contact for gency or
Standard Claims

o Indial On-site for Emergency or Standard
Claims

o Contact Insurer Repressntalive

o Initial Estimate / Documents Submission

o Complets Estimate Upload

o Chaim Process. overall Assignment to
Campletion

o Duraion of Time from Assignment io Closed
o Biling or Correction Timing Requinements

o Wamanty
= Omher Contact Time or Reponting
Requiraments

driven)
- Lﬂd#ﬂllql.ulﬁw-*hl-ﬂl—
o Genenal
o Structure Type
o Diagram
o Mspaten
o Emergency Services, not related 1o

Mimgation
o Reconstruciion | Materials?
o Mold Remediation

o Contents
o Roofing and Siding

@ e
o Business Hours | After Hours
Othar

o General
o SUBEOMTBCIOI (LSE)
o Struchue Type

o Mitigation
o Emergency Services. nof related to
o Reconsiruchion | Matenals?
= Mold Remediation
= Contents
o [Roofing and Siding
= Flooring
o Othed
Communications

Roquirements
#  List where, io whom. in what manner. and frequency
of required communications




The Ask

= Utilize this standardized format

" The next time you communicate program
requirements, send them out in this format

= While it would be nice to go back

retroactively, the real request is to modify
behavior going forward.

= This will have the smallest impact on the
TPA/carrier, but definitively move toward a

brighter future for the restorer. Definitions
Committee










Audience Poll Question:

v" Would the Standard Language
Elements for Program Agreements
format help you?

Definitions
Committee




Use Q&A or Raise Hand:

v Do you have questions or comments?
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