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The PowerPoints presentations are available as part of this recap on the News page of the website: 
http://gotopirc.com/news/2019-2-meetingrecap  
 

1. Welcoming and Opening Remarks 
Kicking off the seventh PIRC, the group reviewed the Anti-Trust, Mission and Vision Statements. Also, 
the background of Jordan Hendler, conference organizer, who urged attendees to remember the 
consumer who is a segment not present in the meetings. All attendees were brought up to speed with 
a quick overview of the previously held meetings, how the meeting will be conducted and the agenda. 
The current committees are: Agenda (meeting flow and topics), Background Screening, Definitions, 
and the PIRC-CIECA Data Standards. Coming soon will be the Governmental committee 

2. Legislative / Regulatory 
Presented by Cole Stanton, Director of Design Services for ICP Construction and a participant in the 
IAQA/ASHRAE Government Affairs committee. The presentation is posted on the website, but the 
following key topics were reviewed:  
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• Reciprocity of Licensing between states 

• Fire Damage Standard 

• VOADs 

• State Updates 

• Mold Licensing 
 

Reciprocity: Reciprocity is the ability for a licensed contractor to go to another state with minimal 
additional licensing so that they can respond to disasters or widen their work area. From the last 
meeting, the goal was to have a model draft legislation (law language) that the group could use to go to 
their own states, which was approved by the Board of IAQA. The group needs some help with 
contractors about the tax implication portion of the language. With the language readied, the group will 
need people to recommend legislators they have contact with to ask for sponsorship in the states.  
 
Rapid Response Active Disaster Act – this is legislation that is intended to allow outside contractors to 
come into the state for electrical power grid repair. Thirty states have this law in place, and this is a 
great place to add an amendment to allow for restoration after disaster. This is for critical property and 
infrastructure. This is where the opening could be, giving restoration contractors “essential” status for 
residential and commercial property restoration. 
 

Fire Damage Standard: The standard is on hold, even though many industry volunteer efforts were 
utilized to bring it to publication.  
 

VOADs: (Volunteer Organizations After Disaster) SendRelief – a large Baptist volunteer network – 
invited Cole to speak at their conference, where he found their group very interested in working with 
PIRC to assist the relationships between volunteers and remediation and restoration Contractors. They 
are starting to understand that they are doing initial mitigation, and not actual restoration.  
 
The SendRelief folks are looking at a fire damage process, including soot-out (similar to their muck-out 
process) so their volunteers can help with those disasters as well. The training program will have a roll-
out next February. PIRC will help with contributing feedback to their processes to improve relations and 
quality control. 
 

State Updates:  
• NY has some issues with the mold law language, so they are working on that at the IAQA. NY City 

mold law is a “mess” and there is question as to who is going to assist, where landlords will be 
hard-pressed to implement if enforced. 

• DC – a measure to close a gap for mold residential issues, there was not a place for reporting the 
issues.  

OSHA – requirements for the restoration handling/trauma scene handling were brought up, and this 
may be something that the committee goes into with them.  
 
NC the first state guidelines on how to remediate and maintain crawl spaces, and this is the first state 
agency to address this with regulation. 
 



Mold Licensing: Arkansas passed the law for mold licensing and then repealed it.  New York has now 
gone into effect. Other states are listed as addressing the issue as well. (see Presentation) By the end of 
2019, we could go from 9 states to 12, and states are still able to drop bills this session. 
 
South Carolina just filed their bill on the mold situation. The storms of last season impacted the fraud 
activity, which spurred the legislation. The proposed language directs the agencies to work with the 
public sector to develop rules/regulation that works. 
 
New Jersey mold certification – licensing has had four years of legislation where it was Governor vetoed. 
The refile this year is believed to pass, with a new Governor to sign. This is a success story, in Cole’s 
opinion. 
 

Discussion continued about the details relating to legislative language. Questions from the audience 
came about reciprocity explanation as to what it means and utilizing this to prevent “chuck in a truck” 
bad actors from having additional leeway. 

3. Consumer / Public 
Recruiting: Issues have been coming forward relating to recruiting, and especially when talking about 
additional hiring or employment requirements such as background screening. By show of hands as to 
how many people struggle finding new good people, it was the entire group. The group talked about 
bringing this issue to a standing committee for additional study and reporting to the body at the next 
meeting.  
 
Jordan told the group about the collision repair industry utilizing a team approach with some of the 
higher-level shops that puts the most knowledgeable “A or Master Technician” above a team of folks 
including “B and C Technicians” they have as apprentices. Then, the growth of technicians can happen in 
multiple stages and seeking lower level entry folks rather than “Master-level” is an easier process for 
hiring. 
 
Opening discussion to the group about the topic, and many made comments as to the difficulties. One 
participant said their company has utilized veterans as much as possible and they come with many 
transferrable skillsets, including management skills. Another offered Vet Frans as an outlet in the 
industry looking for vets to fill small business roles in franchising organizations. Comments came about 
recruiting agencies, the margin through them is so high that they are getting paid more than internal 
people.  
 
Another commented that a Tennessee State Univ program has a degree in construction management, 
and they can also be certified in Xact Level 2 and 3; folks should consider that the pay scale for the 
mitigation is so low it would not support a family. Chiming in, one person talked to understanding 
Millennials, and what is important to them; they value branding that stands for something and working 
with people rather than by themselves. The craftsmen are getting older and the younger folks lack 
training, and hiring folks with a fair wage would require looking at rates.  
 



One such opinion was that culture is part of the problem. She would like to see more on this; how to 
hire and retain talent and have a culture that maintains them. Recruiting is dependent on leadership 
skills to have that culture.  
 
Part of the discussion: piece rate over an hourly rate, by one individual giving themselves as an example. 
This was further inquired by other attendees as to the possible presenting of the differences, how they 
set that structure up for pay plans and more. An insurer attendee asked about the possible fraud related 
to overcharging for jobs. Responding to this, the employee(s) must document all processes of the job to 
ensure the work performed is adhered to billing. 
 
One request was to look at compensation plans or related best practices; the body agreed. This will go 
to committee for return back to the next meeting. An attendee said that there was a study related to 
carpet cleaning, and additional studies that may be out there could be sourced. There were additional 
questions surrounding what “being available 24/7” expectations are with programs and how it effects 
employees and hiring 

4. Definitions Committee 
As an intro to the committee work, Jordan reported that the committee has had to prioritize their 
issues, so that progress could be made on specific items in an order of importance. 
  

Warranties: The committee debated the issues of warranty time frames being changed, adding years 
to the duration. The group was charged with finding more information. Research was done to find out if 
there were direct costs associated specifically to claims, with only one source found that showed a 
0.8%-1.5% of total sales being warranty costs.  Part of the issue is that TPAs also guarantee the warranty 
claims to a certain amount, and have concerns as well. Varying responses by contractors showed that 
this is not a documented financial expense, typically warranty work is not a single account that is 
tracked.  There was even some response that companies use the warranty period as a sales tool.  The 
last reported aspect is that the committee felt there was a gap that could be filled by underwriting 
warranty companies. 
 
The recommendation from the committee was to have the body consider their initial findings, with 
emphasis on having contractors track the costs on their books because of changes in the industry. 
 
Attendees gave the following feedback: 

• Could the body find more outlets for gathering more data? They also don’t understand why the 
industry doesn’t charge for additional warranties. 

• With the standard 1 year changing, there is more importance to track this information 

• Consider what are the quality standards for the industry, and writing those down may show 
correlations to warranty, i.e. a crack in the concrete to a certain extent that still meets quality 
standard 

By show of hands, the body wants to continue researching through committee. 
 



Re-inspections was brought up as a related issue to this topic, as the trend is also rising. The body also 
wants this issue to be included to the committee for additional transparency. The relationship between 
warranties and re-inspections has some ambiguity that they would like clarified. 
 
Complete Documentation was raised as to its level of importance, and the filling of gaps viewed by 
inspectors. At the street level, this is becoming more of a problem. “You don’t want someone else filling 
the gaps that could have been done prior.” 
 

Best Practices for Photo Documentation Draft: The Draft was given to the body for 
consideration and additional feedback. Committee member, Steven Lowry of Jenkins Restoration 
assisted in the presentation of the document to the body.  
 Suggestions were given as to:  

o On first page, add for capturing the name with the photo if you ARE using a software 
program to capture. Make sure the description and photo name match 

o Pre-existing condition – could address customer sign-off alongside the acquisition – 
document and label 

o High quality photo was questioned as to the resolution, but this was addressed in page 1. 
o Placing of equipment was brought up, adding that this may be photo documentation 

required through the process of work. May need to differentiate between initial 
inspection or post-response with the final document. 

o Standard naming conventions – possibly looking at the naming of rooms or items to have 
standard language. I.e. living room or family room being similar. (The body did not move 
this forward for the committee at this time) 

o Anchor shot with following photos – Utilizing an “anchor shot” as a descriptive measure 
to make sure there is context of all following photos to the next anchor shot. 

o Commonly missed – add to double-check photos against the commonly missed items 
 
Part of the discussion was that there are restoration companies utilizing matrix sheets of requirements 
to make sure that the program requirements are met. Restorers indicated that they usually want much 
more documentation than required, and the draft should cover the majority of those.  The committee 
will cross-reference. 
 
The body agreed to have another open comment period for the draft language, then the verbiage will 
be accompanied by graphics to a final best practice. 
 
An attendee asked about the distribution and utilization of the document. The plan is to send it to the 
media, and ask for adoption by all industry segments including restorers, certification bodies, trade 
associations, insurers, TPAs, etc. An IICRC representative indicated that the adopted best practice would 
likely be posted to their reference information.  

5. Background Screening Committee 
Jordan gave an update as to the progress of the committee. The presentation (posted) was given by 
leaders of the committee John Page of QuickSearch and John Gannon of Aspen Grove Solutions. The 
following issues were presented and discussed by the body: 
  



• History of the varying requirements by programs was given, with the committee looking to come 
forward to the body with a vetted industry standard framework for consideration.   

• Best practices under current guidelines which vary from 7 years back all the way back to 18 years 
of age.  

• Reporting screening results, where the interpretation of the results can also be confusing. Courts 
are becoming looser on convictions because they see that people need to work to not have 
repeated offenses. 

• The frequency of screening is also a variable for consideration, between one and three years. 

• Sub-contractors and Temporary workers potential screening issues, including the relationship of 
employee versus contractor.  

 
Aspen Grove Solutions representative John Gannon reviewed their company-managed standard utilized 
in the mortgage field services industry successfully. It is not proprietary, but openly utilized by that 
industry. His participation in the committee has been to assist in the possible standard for the process 
of background screening, interpretation and individual results reporting.  
 
Currently interpretations can vary widely, and in the standard system the visibility of results would be 
much more limited to protect privacy of the subject and the interpretation is to a standard as well. 
Types of requirements and what checks to do, based on insurer contract language, is being compiled for 
putting the framework of the standard together. More is needed to add to the mapping for the 
standard. 
 
Concern for the screening back to 18 years of age falls under what is determined as the “business of 
insurance” under the Federal Violent Crimes Act (18 USC 1033). The committee went to every state 
insurance commissioner office for their understanding of the contractor relationship under this 
language, with all thus far either saying “no” or “unclear”, and none saying “yes”. More information will 
be gathered, as well as reaching out to the Department of Justice for a more definitive response. 
 
Using all the requirements feedback, along with other industry feedback, the best practice standard will 
be moved forward to framework for review at the next meeting. A large piece of this will be the rules to 
interpret, such as a list of what you do with the screening results. Some charges may not be determined 
important to allow a person to work, but conversely some will rule a person out. Age of the charge can 
also be a factor along with severity. Utmost of importance is given to protection of the policyholder. 
 
The consistency for interpretation is also coupled by a scoring mechanism with a unique individual ID 
number. This then allows simple checks on an individual without exposing the personal information to 
all parties, where many don’t need it. Unique circumstances can be appealed to a working committee 
for an individual assessment on their results. The goal is to have compliance with the programs while 
reducing time and costs. 



 
The Handout was given “White Paper: 
Industry Background Checks – Mortgage 
Field Services“ which also explains these 
items further. 
 
Looking for more committee 
participation from the group, John and 
John asked for any interested parties to 
join up.  
 
Questions about how this 
implementation of the standard can 
happen were asked. The buy-in from the 
industry comes with standard creation 
then the efforts to reduce inefficiencies – 
from insurers, contractors, vendors, etc. 
That will likely improve compliance and 
relationships.  
 
One attendee commented this is part of 
the issue contractors grapple with for sub-contractors as well. The problem is they find it nearly 
impossible to confirm compliance. Responding, the committee leadership clarified that this would 
lessen the complications to parties, not add barriers. An insurer opined that the process would 
hopefully remove the additional liability of known offenders on property. 
 

6. PIRC-CIECA Data Standards Committee 
As industry contractors, Dale Sailer of BELFOR Property Restoration and Aaron Beck of American 
Technologies, Inc. co-presented as committee members for the committee. They gave an overview of 
the process and work the committee has been doing. 
 
The solution was given in an untechnical approach, so the body could understand what the issue is 
related to the lack of standards and integrations of systems.  Assumptions were given that there were 
ten management systems, with additional custom platforms, about six TPA platforms, five estimating 
platforms, and ten job management systems (just for the purposes of the exercise to understand the 
process).  
 
Currently, all of the systems talking to each other in the simplistic example is about 140 connections in 
one direction. They all require authorization from all parties. An analogy of “a bowl of spaghetti”. 
They’ve encountered updates to one system that will interfere with other systems. This is lack of a 
standard for those systems to interface.  
 
Showing what the standard message formats can do, they explained that it can be utilized for simplistic 
items like the zip code or address.  Then, applied to matching the fields to entirety for complete 
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messaging. The building blocks of information are what is utilized to create groups of standards for 
message types, across all electronic data sharing platforms. 
 
Building a system of standard messaging, it makes it much easier for innovation and expansion in the 
industry. They can build to a standard format. Systems would be able to communicate seamlessly, as 
well as addressing backward compatibility from new to old, just like new versions of a software like 
Internet Explorer don’t wipe out the ability to use the previous version.  
 
Implementation of standards significantly reduces training for a new 
platform, which would already talk to the other systems. Switching costs 
would be reduced dramatically.  
 
The end goal for industry adoption is to have technology companies adopt 
these standards of messaging for their process and programming. The 
participants’ commentary was very positive. Some asked about possible 
timeframes, and though it is not known, the leadership opined it to be faster than in the correlating 
auto collision repair market (hence the joking reference to a snail riding a turtle; perception of what 
speed is) 
 
The following graphic shows a simplified approach to the messaging.  

 
Handout of the slides was given for reference. (HANDOUTS on committee page)  
 

Property Remediation – CLAIM LIFE CYCLE

Claim Initialization Assignment & Estimate Remediation Process Suppliers & SubContracts
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The committee has an initiative support page in addition to the start of a property workflow draft and 
committee business plan and charter: 

R E V I E W  T H E  C O M M I T T E E  I N I T I A T I V E  S U P P O R T  P A G E  

• Property Workflow DRAFT - showing message workflows between segments 

• Committee Business Plan - including benefits to Industry Segments 

• Committee Charter - including background, mission, scope, objectives, operating 
guidelines 

 
You can sign up to support the initiative of creating the standards and/or participate in the committee 
on that page. (this can also be done anonymously) The group will bring their progress to the next 
meeting. 

7. Special Presentations 

1. Matterport Cameras 
 

(Presented by Tomer Poran and Bill from Matterport) The participants had previously requested the 
camera technology be presented to the body by Matterport. They showed the advancements in the 3D 
technology, as well as their adherence to the potential best practices adopted by PIRC. Many of the 
earlier photo documentation best practices are already utilized with their product right out of the box.  
 
They showcased the images captured after a loss, with embedded imagery including things like 
contents. You can create the model of the entire layout in the system.  
 
The product started as a real estate solution to show homes. They expanded to be an entire property 
life cycle solution, including the property restoration market. Seeing the extensive possibilities of the 
newer technology was good for the group to continue their work on discussing or adopting industry 
best practices, with the understanding of things still changing in the space of photo documentation.  

2. RIA Update, Strictly TPA Conference 
 

Mark Springer of Day Spring Restoration, board member of Restoration Industry Association, gave an 
update of RIA’s current work to the conference. They dealt with a single issue “TPA Interaction with 
Restoration Companies” in their recent Fall Summit. They’d had about 200 people in attendance, 
showing the importance of the meeting. They wanted to talk about the various issues that restorers 
deal with in this space. 
 Three issues were top of survey from their members: 

o Downward margin pressures 
o Compliance with program requirements 
o Variations in guidelines – with assignments to process claims 

 
The discussion in that Summit was directed towards working together. A task force was created to 
work on the issues and see a sustainable improvement to the entire industry. The mandate was to 
identify areas within the TPA landscape where RIA could advocate for the contractors. 
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A starting point was to look at specific areas in which they can focus efforts:  
1) working with PIRC to get the feedback for their members to the body;  
2) from the spring Town Hall meeting – develop best practices for member inputs in estimating 
platforms, which causes many problems;  
3) methodology for rating the contractor networks (TPA’s), to show members how they 
compare to each other with criteria and other metrics;  
4) web-based ethics and restoration competencies training program, for interacting with TPA 
representatives, used by restorers and TPAs;  
5) a grievance process for challenging claims, i.e. a restorer required to do something on a claim 
not in the best interest of their own company (very difficult to navigate) 

 
The association is developing advocacy with government affairs and general advocacy, through a 
committee. This could span many other segments, and with efforts to build consensus and unity. They 
want to see a good voice of the contractor that sustains the industry into the future.  
 
One attendee asked about multiple entities or organizations addressing the same issues in the 
industry, that seem disconnected. Mark gave his personal opinion that PIRC is a great place for the 
dialogue on issues, but contractors need to make their own interests and needs heard as a group 
before coming to collective places like PIRC. Another attendee with long-time experience in PIRC 
reminded the group that it is a forum but not an organization per se, as there is not authority. Mark 
circled around saying that RIA would support consensus areas with potential impact.  

8. Open Discussion 
Participant Guidelines were proposed by Jordan to the group to make sure the new attendees would 
understand the parameters and direction for interaction at PIRC. She suggested putting this to the 
Agenda committee, with agreement by the body. 
 
Mark Whatley gave an update from Actionable Insights just in advance of the reception, where the 
organization is involved with establishing billing standards and estimating guidelines. They held a 
“sketch-off” competition inside the PIRC reception, to showcase the best-of-the-best. The body voted to 
try and have them as an agenda item for the next meeting, so that people can understand more what 
their organization does for the industry.  

9. Next Meeting 
The group determined that the Summer meeting would be June 27, alongside PLRB’s Technology 
Conference in Frisco, Texas.  
 
Fall will be a stand-alone meeting in Chicago, around late October or early November. 
 
Spring 2020 will be alongside Xactware conference. 
 

GREAT MEETING! Looking forward to the next one! 


